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Community Capital  

Research Offering  

for Local Governments 
 

For more information, contact Angela Barbash  

at angela@timetoreconsider.com or call (734) 372-4057 

 

 

Overview and Context 

Community Capital is much more than financial assets – it includes the natural capital of the 

environment, the human and social capital of its people along with the built capital that has been 

formed by combining natural and human capital along with the resources of financial capital. 

Communities across the United States have lost sight of this view of capital and as a result have 

traditionally looked outside themselves for economic development opportunities. This approach 

has now demonstrated itself to be unsustainable with many communities devastated when large 

outside employers abandon the community while those that remain source products and services 

from outside the community, effectively transferring the economic benefits of the community’s 

human capital outside the local economy.  

New solutions are needed that recognize and value this community view of capital as the primary 

engine of building and sustaining the local economy. This Community Capital project is designed to 

do just that by exploring innovative and emerging ways to access community capital and catalyze 

economic development specific to your community’s needs and opportunities. 

 

Highlights 

We would like to first highlight four deliverables of particular importance to a community with the 

desire to create real traction and catalyze a local investing movement: 

 Investor Sentiment Survey -- gauge the interest in local investing, identify an estimate of the 

potential capital available and understand concerns and challenges in the community for 

execution 

 Focus groups -- engage key stakeholders through focus groups to understand issues and 

challenges in the community while identifying opportunity areas 

 A bottoms-up and tops-down approach to building supply and demand for local investing – 

this dual approach builds support for an eco-system of local investing and involves the 

concurrent engagement of key stakeholders and decision makers as well as the community 

at large. The strategy develops demand for local investing while developing and nurturing 

the supply of local investment options. 

▫ Bottoms-Up through community forums - Develop grassroots support by engaging the 

community to share emerging ideas for local investing through a series of information 

and connecting forums. The objective would be to build interest and demand for local 

investing options in the community. (Curriculum outline is available upon request.) 

▫ Tops-down by convening multi-stakeholder roundtables - Engage key stakeholders 

and decision makers in collaborative and generative dialogues to nurture and 
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develop traction to execute emerging ideas for local investing and community capital. 

The objective here is to begin developing the supply side of local investing. (A sample 

of topics to consider and groups to engage is available on request.) 

 

Project Scope 

Reconsider’s research offering for community capital research is broken down into three Phases, 

which we then tailor to the community’s specific needs.  These three Phases are: 1) Research, 

Exploration and Assessment, 2) Plan Development, and 3) Plan Implementation. 

 

Phase I: Research, Exploration and Assessment 

Phase I of this approach provides the foundation for a community to decide where to focus its 

economic development attention and what strategies to explore further in Phase II. The program 

deliverables are: 

 An explanation of the various forms of capital available to a community 

 Explore the community organizations and resources to understand how and where the 

various forms of capital are being deployed and where there are gaps in capital forms, 

industries and sectors served, or particular services 

 Engage key stakeholders through focus groups to understand issues and challenges in the 

community while identifying opportunity areas 

 Conduct an investor sentiment survey to gauge the interest in local investing, identify an 

estimate of the potential capital available and understand concerns and challenges in the 

community for execution 

 Research emerging and innovative ways to access and deploy financial capital in the 

community for economic development 

 Recommendations will include specific tools best suited to the community, a perspective on 

how these individual tools might be combined into a more comprehensive strategy with a 

high-level action plan over the near term (low or no capital and could be executed quickly), 

short term (modest capital investment and executable over the next 6 to 12 months) and 

long term (involve some type of systemic change and may also require significant capital) 

 Engage appropriate discussions to align on a strategy for deeper research and further 

stakeholder engagements to develop a more detailed action plan 

 

Phase II: Plan Development 

Phase II builds on the work of Phase I to dive more deeply into the specific strategy outcome 

aligned on in Phase I to develop a plan for focused action in the community. Phase II deliverables 

include: 

 Deeper research into the 3 to 5 ideas identified in the strategy under study 

 Convene multi-stakeholder roundtables to consider the ideas in this strategy and develop 

the supply side of local investing 

 Conduct Community Capital and Local Investing Forums to educate the community and 

create interest and build demand for local investing 
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 Articulate these ideas into a community capital eco-system – a prioritized and sequenced 

plan for how the various sources of community capital are aggregated through managing 

entities and then disseminated back out into the community for a comprehensive strategy of 

change that results in sustainable community growth 

 Assist with the development of a high-level action plan for implementation that utilizes 

available capital resources, both financial and non-financial – identifying key stakeholders, 

necessary resources, community champions and the appropriate leadership 

 

Phase III: Plan Implementation 

Phase III is the detailed work of implementation, partnering with stakeholders in the community to 

execute the plan developed in Phase II and deploy the identified strategies.  Deliverables include? 

 Develop a detailed project plan that provides a timeline for execution, identifies talent and 

assigns roles and responsibilities 

 Provide project management and oversight by managing and reporting progress while 

reacting and adjusting the plan during implementation as new information and opportunities 

present themselves. All while ensuring the executed plan achieves the expectations of the 

community and delivers the aligned strategy 

 Execute any specific plan deliverables assigned to Reconsider 

 

Timeline and Budget 

Each community is unique, with some having already done the research, assessment and 

education on their own and skipping right to phase II in their engagement with us and others 

needing to start at the beginning of the process with phase I.  Some communities choose to 

implement plans themselves while others choose to contract Reconsider for project management.  

As the conversation progresses, we’ll determine together as a team what is of most value to your 

community and we’ll develop a timeline and budget proposal tailored to that conversation.  A scope 

and budget range will be discussed during these conversations so stakeholders have an idea of 

what to expect. 

 

 

About Reconsider 

Reconsider is a center for thought leadership, serving as an information and connectivity hub for 

advancing the new economy in the Great Lakes region.  Our firm specializes in studying and 

assisting the community implement initiatives that nurture an ecosystem focused on fostering 

entrepreneurship, local investing, and community capital exploration.   

Through our work, opportunities are created for key stakeholders in multiple sectors to cross-

pollinate with each other for collaboration, information sharing, and partnership.  Our firm serves 

the public by engaging with local governments, economic development agencies, and key 

stakeholders in our region. 
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References 

Reconsider successfully launched this service offering with Washtenaw County Office of Community 

& Economic Development (OCED) in February 2013 (the finished report is available on our website).  

Additionally, we have been called to provide education on this topic to the Michigan Business 

Incubator Association (MBIA), the Michigan Economic Development Association (MEDA), Nonprofit 

Enterprise at Work (NEW), and were invited to engage in the Growing the Impact Economy 

Conference at Harvard University.  Contact information for those we have engaged with is available 

upon request. 

 

Contact and Team 

215 W. Michigan Ave. 

Ypsilanti, MI 48197 

(734) 372-4057 

www.timetoreconsider.com 

inquire@timetoreconsider.com 

 

Angela Barbash, CEO     angela@timetoreconsider.com 

Marshel Barbash, Strategist    marshel@timetoreconsider.com 

Barry Lipscomb, New Economy Architect  barry@timetoreconsider.com 

Kristie Marria, Creator of Opportunities  kristie@timetoreconsider.com 

Kristen Estep, Social Media Intern   kristen@timetoreconsider.com 

 

Reconsider contracts research assistants and writing assistants on a per project basis 
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