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Contracted CFO & COO 
Services for  

Social Enterprises  
  

 

Overview & Context  

  

Small businesses can be as complex as much larger businesses, but don’t have the resources for the 
dedicated attention to its finances and operations that is provided by a Chief Financial Officer (CFO) 
and Chief Operations Officer (COO) in larger corporations. Reconsider fills this gap for small social 
enterprises with part-time contracted CFO and COO services. Working with multiple clients, we 
provide small businesses and entrepreneurs with senior operations and financial leadership on a 
part-time, project or interim basis.   

  

Services  

  
Contracted CFO and COO business services can include any or all of the following:  

  

 Strategic planning   

 Process improvements   

 Operationalize strategy   

 Project planning   

 Business plans, financial models, operating budgets, trends, forecasts and analysis  

  Accounting systems – chart of accounts, billing, payments and financial statements  

 Management and reporting tools – dashboard of operational and financial metrics  

  

Contracting Reconsider can enable your business to:  

  

 Translate your vision into a business plan and operating budgets  

 Develop the operating models that support your business strategy  

 Create the analysis and reporting tools to track progress towards your business objectives  

  

  

Social Entrepreneurs  

  

As a mission driven organization, Reconsider has a particular interest in working with other social 
entrepreneurs seeking to impact their community in some way through their business, effectively 
making a profit while making meaning. We work with you to ensure your financial systems and 
operating models support the desired impact of your business mission. Reconsider does this by 
integrating a dashboard of impact and operational metrics with financial reporting and analysis to 
measure and track progress towards achieving the desired impact of your social enterprise while 
managing your business’ sustaining operations and cash flow.  
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Who leads this Division for Reconsider?  

  

Barry Lipscomb, Reconsider’s New Economy Architect, has over 20 years of experience as an 
operations and financial profession and serves as project lead for Reconsider’s business services 
division. Barry has a B.S. in Accounting from Virginia Tech and has served in controller and finance 
director functions as well as director of business planning and vice president of operations for 
national retailers, including Victoria’s Secret and American Eagle Outfitters.  

  

His finance experience includes installing accounting systems, developing forecasting tools, creating 
financial models, establishing controls, cost accounting and analysis as well as all operations 
functions of accounting. As an operations executive, Barry has experience in facilitating executive 
strategy sessions, leading change initiatives, developing and directing process improvement efforts, 
mediating problem resolution, and coordinating efforts across cross-functional teams and between 
senior executives.   

  

  

Budget  

  

Reconsider’s contracted CFO and COO business services can be engaged on an hourly billing basis, 
quoted as a project deliverable or retained for ongoing support.  We work with our clients to find an 
appropriate budget that allows us to deliver the essential services your business needs within a price 
range that your current cash flow can support.  

  

  

About Reconsider  

  

Reconsider is a center for thought leadership, serving as an information and connectivity hub for 

advancing the new economy in the Great Lakes region.  Our firm specializes in studying and assisting 

the community implement initiatives that nurture an ecosystem focused on fostering 

entrepreneurship, local investing, and community capital exploration.   

Through our work, opportunities are created for key stakeholders in multiple sectors to cross-

pollinate with each other for collaboration, information sharing, and partnership.  Our firm serves the 

public by engaging with local governments, economic development agencies, and key stakeholders 

in our region. 

Learn about how we’re doing that at www.timetoreconsider.com.  

 

To get further information on how we work and what our fees are, contact us: 

215 W. Michigan Ave. 

Ypsilanti, MI 48197  

(734) 372-4057  

inquire@timetoreconsider.com  

www.timetoreconsider.com 
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